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Buenos dias. Graicias por invitarme nuevamente. Me encanata la Republica Domincana y, y todo los sabados yo bebo un espresso en la stasis que ustes me regalaron. Y pienso en su hermoso paez y seuno con volver de nuevo aqui. Y ahora estoy aqui, es un milago. Y este es la primera vez que la professora cassandre porfavor demosle la vien benida. 








Get clickers ready!


¿Qué es la innovación en la educación superior?
Please write down your resonse ot this question. 






Get clickers ready!


What did you just do? You sat in a room, you listened to an instruction from a professor. You thought quietly (maybe) you did what we said and then you repeated what we asked youto. You and we and your students are produts of an educational system that teaches us to listen, think independently, and quietly, and repeat to what they are told. 






Get clickers ready!


Estamos haciendo un trabajo excelente de educar a nuestros estudiantes para el siglo 20. 
NOT THE 21century -- This this model in use for the last at least 300 years in higher education.  But we are now in the 21st century which requires collaboration and knowledge transfer, the ability to take what they know and apply to new contexts or situations. The pace of innovation in higher education is extremely slow - we have been teaching the same way for 300 years. Would you want a surgeon using the same techniques that were used 300 years a go to do an operation on you, despite knowing there are much more modern, effective, innovative ways of treating you. No, you would want the surgeon to be using the state of the art approaches to medicine.
 






Get clickers ready!


¿Qué es la innovación en la educación superior en la Republica Dominica?
 1. what did you write down. Turn to your neighbor and discuss.
Those are some great ideas.  We want to use those ideas as a starting off point to talk about some myths about educational innovation



Venturing Toward Better Teaching:
S.T.E.M. Professors’ Efforts to Improve 
their Introductory Undergraduate Pedagogy 
at Major Research Universities 

Apri

?
Julie A. Schell
Innovación de educación 

Tres mitos de innovación educativa
Objetivo
We know we want this but do we know what this is? 






Goals
Después de este taller usted debe poder: 

1. Identificar 3 Mitos de Innovación Educativa 

2. Articular el Ciclo de Innovación

3. Hacer un Plan para Sostener la Innovación








Objetivos 
del taller







Big Idea 1

students can’t transfer knowledge across contexts 

Grande Mito
#1 
Innovación 
Pensar en nuevas ideas es dificíl.

People think rying something new or thinking of a new idea is easy  implementing it and sustaining it that is the hard part. 






Big Idea 1

students can’t transfer knowledge across contexts 

Sólo genios innovan. 
Grande Mito
#2 
Innovación 
that is not the case, teachers can and do innovate.  We call people genius when we see the end product. What we don’t see are the failures and challegnes that came after the great idea...






Big Idea 1

students can’t transfer knowledge across contexts 

Innovación es solamente una buena idea. 
Grande Mito
#3 
Innovación 
’t just ideas - it isn’t innovation until you can prove it and sustain it
Anyone can have a great It doesn’t just happen by chance;   it is a cycle of purposseful action 






Get clickers ready!





Liderando La Innovación 
en la Educación
Estado pre-existente
Intervención o inspiración
1) Identify something you see or think needs to be done differently in your teaching or your students learning 
2) make a decision to do something about we are here to really celebrate all of the innovations that you’ve been working on in your own teaching and students’ learning.  Let’s take a minute now to reflect on those innovations








Get clickers ready!





Identificar problema
Liderando La Innovación 
en la Educación
Decidir actuar
Estado pre-existente
Intervención o inspiración
1) Identify something you see or think needs to be done differently in your teaching or your students learning 
2) make a decision to do something about we are here to really celebrate all of the innovations that you’ve been working on in your own teaching and students’ learning.  Let’s take a minute now to reflect on those innovations








Get clickers ready!





Identificar problema

Implementar

Liderando La Innovación 
en la Educación
Decidir actuar
Colectar data
Estado pre-existente
Intervención o inspiración
1) Identify something you see or think needs to be done differently in your teaching or your students learning 
2) make a decision to do something about we are here to really celebrate all of the innovations that you’ve been working on in your own teaching and students’ learning.  Let’s take a minute now to reflect on those innovations








Get clickers ready!





Identificar problema

Implementar

Evaluar
Liderando La Innovación 
en la Educación
Decidir actuar
Colectar data
Estado pre-existente
Intervención o inspiración
1) Identify something you see or think needs to be done differently in your teaching or your students learning 
2) make a decision to do something about we are here to really celebrate all of the innovations that you’ve been working on in your own teaching and students’ learning.  Let’s take a minute now to reflect on those innovations








Get clickers ready!





Identificar problema

Implementar

Evaluar
Ajustar
Liderando La Innovación 
en la Educación
Decidir actuar
Colectar data
Estado pre-existente
Intervención o inspiración
1) Identify something you see or think needs to be done differently in your teaching or your students learning 
2) make a decision to do something about we are here to really celebrate all of the innovations that you’ve been working on in your own teaching and students’ learning.  Let’s take a minute now to reflect on those innovations








Get clickers ready!





Identificar problema

Implementar

Evaluar
Ajustar
Diseminar
Liderando La Innovación 
en la Educación
Decidir actuar
Colectar data
Colectar data
Estado pre-existente
Intervención o inspiración
1) Identify something you see or think needs to be done differently in your teaching or your students learning 
2) make a decision to do something about we are here to really celebrate all of the innovations that you’ve been working on in your own teaching and students’ learning.  Let’s take a minute now to reflect on those innovations











*UbD, 2005

Piense en algo nuevo que ha hecho en su enseñanza
0
Incompleto
1
Novicio
2
En desarrollo
3
Competente
4
Experto
	Identificar problema
Implementar

	EvaluarAjustar 
	Diseminar
take a minute to self-assess on this rubric.  Rate yourself about the quality of your actions in the area of something new you have done in your teaching












*UbD, 2005

Piense en algo nuevo que ha hecho en su enseñanza
0
Incompleto
1
Novicio
2
En desarrollo
3
Competente
4
Experto
	Identificar problema
	xImplementar

	x	Evaluar	x
Ajustar 
	x	Diseminar	x
I like you attempted some innovation in my course this year.  I’d like to share with you my results:
First - I identified a problem in that I didn’t know if my students were really understanding the concepts in my course, so I attempted Peer Instruction for the first time.  I would self assess at the area of 
What did you find out - turn to your neighbor and discuss
How many of you rated yourself as a 4 in all categories?
It is a spectrum - you are in different areas across the different categories all the time.  You learn throughout the cycle of innovation








Big Idea 1

students can’t transfer knowledge across contexts 

Grande Idea
Innovación es un espectro de mejora para estudiantes y profesores
How many of you rated yourself as a 4 in all categories?
It is a spectrum - you are in different areas across the different categories all the time.  You learn  and improve, as do your students, throughout the cycle of innovation









¿Qué necesita hacer para moverse a través del espectro de mejora para usted y para sus estudiantes?

*UbD, 2005

Journal reflectivo
what do you need to move across the spectrum FOR YOURSELF AND FOR YOUR STUDENTS








¿Cuántos de ustedes escribieron “compartir mis resultados con otros”? 
*UbD, 2005

Reflective journal
how many wrote down j”share my results with others?”









En comparación con el semestre pasado, qué cantidad de mejoras en cada una de estas áreas ha observado en los estudiantes
*UbD, 2005

Qué pasa cuando usted innova
Los resultados de la innovación en la Republica Domincana 

Mejoró por al menos 25%
	Las notas de mis estudiantes han mejorado este 	0.93999999999999995
Mis estudiantes estaban más comprometidos con el curso en este semestre
	0.90000000000000002
Mis estudiantes aprendieron más este semestre
	0.96999999999999997
Mis estudiantes hicieron las lecturas más seguido
	0.87
Mis estudiantes muestran mejoras en sus habilidades de pensamiento crítico
	0.87
Mis estudiantes estaban más motivados para aprender
	0.96999999999999997
Mis estudiantes salieron mejor en los exámenes
	0.91000000000000003
	Mis estudiantes hicieron mejores trabajos escritos	0.91000000000000003

The number who said their students improved by at leatst 25% We are so excited to see the results of your efforts.  We are excited about the opportunity to score your innovation posters; to discuss your work with you and most importantly, we are delighted to share this day with you.  Muchas Gracias!
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