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1. Define a CRA

2. Identify the parts of a CRA 

3. Articulate the ways in which standards are mapped to the CRA 

Anatomy of a CRA

After this session you will be able to....



Anatomy of a CRA

What is a CRA?

The heart of the CRAFT project. 
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My knowledge of CRAs.....

1. Very unfamiliar
2. Unfamiliar 
3. Neither familiar or unfamiliar
4. Familiar
5. I could give this talk 



Anatomy of a CRA

What is a CRA?
Standalone lesson designed by expert educators to prepare students for 
college-level success. 
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Parts of a CRA
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Lesson Plan 

Parts of a CRA
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Scoring Guide

Lesson Plan 

Parts of a CRA
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Lesson Plan 

Parts of a CRA
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What does a general lesson plan need to have?
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Appendix A: Sample English/Language Arts CRA, Scoring 
Guide, and Student Work  
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Parts of a CRA

Instructor Task Information
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What constitutes a CRA?
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What constitutes a CRA?
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Anatomy of a CRA

Parts of a CRA

Instructor Task Information
Overview 
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Anatomy of a CRA

Parts of a CRA

Instructor Task Information
Overview 
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Anatomy of a CRA

Parts of a CRA

Instructor Task Information
Overview 
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Anatomy of a CRA

Parts of a CRA

Instructor Task Information
Instructional Plan
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Anatomy of a CRA

Parts of a CRA

Instructor Task Information
Instructional Plan
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Anatomy of a CRA

Parts of a CRA

Instructor Task Information
Scaffolding
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Anatomy of a CRA

Parts of a CRA

Instructor Task Information
Solutions
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Anatomy of a CRA

Parts of a CRA

Student Notes
Introduction 
Directions 
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Anatomy of a CRA

Parts of a CRA
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Anatomy of a CRA

Parts of a CRA

Student Handouts
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What standards are the CRAs mapped to?

1. Common Core
2. TCCRS
3. TEKS  
4. STAAR 
5. I don’t know



Anatomy of a CRA

Does the CRA need to be implemented as is?

1. No
2. Yes
3. Not sure 
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Scoring Guide

Lesson Plan 

Parts of a CRA
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Anatomy of a CRA

Parts of a CRA

TCCRS 
Performance Expectations
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Anatomy of a CRA

Parts of a CRA

TCCRS 
Overall Readiness Score
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Appendix D: Scoring Guide Usage Instructions 

 

Purpose and Structure of the Scoring Guide 

College Readiness Assignment (CRA) scoring guides assess a selection of the cross-disciplinary 

College and Career Readiness Standards (CCRS) addressed in each CRA. Each scoring guide is 

unique and accompanies a specific CRA. The structure of the scoring guide is similar to the structure of 

the Texas College and Career Readiness Standards shown here: 

 

This scoring guide asks you to make a “Yes or No” determination of college readiness for each 

Performance Expectation assessed within the CRA. These determinations will be combined to assign a 

college readiness score at the Organizing Component level. This two-step approach to scoring provides 

students with an overall assessment of their college readiness as well as detailed information about 

their performance on specific Cross-Disciplinary Performance Expectations. 

 

Anatomy of a CRA

Parts of a CRA

Scoring Guide Usage Instructions
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Organization and Use of the Scoring Guide 

The elements of the scoring guide are as described here:  

 

Each scoring guide contains College Ready Descriptions that are linked to particular Performance 
Expectations. These descriptions provide possible examples of how a student could demonstrate a 
college ready performance of that Performance Expectation in that particular assignment. 

 

If the student performance matches the level of execution and sophistication described by the College 
Ready Description, place a check mark in the blank space (see blue arrow above). The student does 
not need to do exactly what the description says, but a college ready student should demonstrate a 
comparable skill level in his or her execution of the final work product. 

 

After evaluating all the College Ready Descriptions in this manner (and either checking or not checking 
them), you will be asked to score each student’s college readiness level relative to each Organizing 
Component. If a student received checkmarks on all College Ready Descriptions under a particular 
Organizing Component, that student should receive a score of either “College Ready” or “Exceeding 

 

I. Key Content: overarching knowledge and skills that are necessary for success across the curriculum 

A. Organizing Component: categories of knowledge and skill that organize what students should 

develop, retain, be able to transfer, and apply across the curriculum 

1. Performance Expectation: specific knowledge and skills that represent important ideas within 

each Organizing Component 

College Ready Description: Description of how a college ready student would demonstrate this 
performance expectation. This description may contain similar stem language across CRAs and across 
subject areas, but the example itself will be task specific; e.g.: 

 

炔� Student employs correct terminology and data expression to communicate information in a 
concise manner. For example, the student avoids ambiguity by referring to the Fermat point, the 
circumcenter, or the centroid of the triangle rather than the middle or center. 

                                                        or 

炔� Student employs correct terminology and data expression to communicate information in a 
concise manner. For example, the student accurately uses the terms atomic radius, first ionization 
energy, and electronegativity, and the comparative terms increasing, decreasing, greater than, 
and less than to succinctly describe the trends and patterns in the properties of the elements. 

Student Notes: Explains at which steps within the CRA Student Notes section students are expected to 
perform this standard during the assignment; e.g., “Student is expected to do this in Drawing Conclusion 
step 1.” 

Evidence for Scoring: Explains where instructors can either locate explicit evidence of how well the 
student met the standard or which portion of the work product will help them deduce this information; e.g., 
“Explicit evidence of this standard can be found in the research paper.” 

Anatomy of a CRA

Parts of a CRA

Scoring Guide Usage Instructions

Scoring Guide Usage Instructions
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Parts of a CRA

Scoring Guide Usage Instructions 
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College Ready.” If a student did not receive checkmarks on all College Ready Descriptions under an 
Organizing Component, that student should receive a score of either “Approaching College Ready” or 
“Initiating College Ready.” 

 

If the CRA calls for a graded work product produced by a group of students, the scoring guide will 
include both an individual and a group work section. 

Organizing Component Score: 

R Exceeding College 
Ready (4) 

R College Ready (3) R Approaching 
College Ready (2) 

R Initiating College 
Ready (1) 

Performs substantially 
above the College 
Ready level. 

Shows proficiency in 
all of the above 
Performance 
Expectations. 

Shows some 
proficiency, but is not 
consistently at the 
College Ready level. 

Shows little or no 
evidence of 
performing at the 
College Ready level. 

R Cannot Score (0) 
 

Finally, record each Organizing Component score on the summary sheet at the back of the scoring 
guide and calculate the student’s overall college readiness score. If the scoring guide assesses both 
individual and group work, combine the total individual score and the total group score to obtain an 
overall college readiness score. 
 
The Goal of the Scoring Guide 
Although there is no way to efficiently provide comprehensive examples of all college ready 
performances possible within this task, this scoring guide provides one solid example of what College 
Ready actually looks like for each Performance Expectation. These examples will allow you to draw 
comparisons between the level of work your student is doing and the level indicated in the example. 
Using task-specific examples increases the possibility for accurate and consistent scoring; the more 
accurate and consistent the score, the better a student will understand his or her college readiness 
level relative to the assessed Performance Expectations. 

 
Student Skills Checklist 
The student skills checklist is an optional addendum to the scoring guide that provides an opportunity to 
discuss with your students the College and Career Readiness Standards that cannot be observed 
directly in the student work product. If you decide to use the student skills checklist, both you and the 
student should fill it out. Differences between your rating and the student’s self-rating can provide a 
foundation for a discussion about college readiness. This tool will allow you to draw connections 
between a concrete work sample and your perception of student performance (in areas such as 
intellectual curiosity, academic integrity, and work habits) based on that work sample. This type of 
discussion serves not only to increase student self-awareness of his or her performance relative to the 
standards, but also reminds the student that these skills should be an important part of their daily 
scholastic engagement.

Scoring Guide Usage Instructions
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Parts of a CRA

Student Skills Checklist
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My knowledge of CRAs.....

1. Very unfamiliar
2. Unfamiliar 
3. Neither familiar or unfamiliar
4. Familiar
5. I could give this talk 



Rethinking student learning evaluation in 
higher education

CRAs

THE UNIVERSITY OF TEXAS AT AUSTIN
WHAT STARTS HERE CHANGES THE WORLD

Texas Higher Education Coordinating Board 

The heart of the CRAFT project. 

scholar.harvard.edu/julieschell
@julieschell

Disseminating standalone lessons designed by expert educators to prepare 
students for college-level success. 


