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Would be funny...if it wasn’t so 
heartbreaking.



•no ON/OFF button

•only last “click counts”

•displays recorded answer

•ID on back



How many #ihateschool tweets in 
past 3 days? About...

a. 500
b. 1500
c. 4500
d. 9000



#ihateschool

4,500
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How to engage my students.
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Students and teachers want the 
same thing.



I want you 
engaged!



I want you 
engaged!

We 
want to be
engaged!
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This is your brain...
on lecture...





Message

Education doesn’t 
have to be this 
way.



What’s going on in this classroom?





What’s going on in this classroom?

a. teacher left the room
b. talking about dating
c. working on a physics problem
d. this isn’t a classroom it’s a party
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Call to Action

Bridge the gap.





FFlipped classroms
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3 essential questions
 



What is a flipped classroom
 ?



You have to flip all content to have a 
real flipped classroom.

A. True
B. False

1
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You can flip one concept or 10. 
1



Flipped classrooms are the latest 
edutrend.

A. True
B. False

2



0

135

270

Votes from Across the Globe
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True FalseA B
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2
They are not new.



Flipped classrooms replace faculty 
with computers.

A. True
B. False

3
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3

Replaced sage on the stage with a 
guide on side.



Flipped classrooms are primarily 
about putting lectures online.

A. True
B. False

4



0

400
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33

True FalseA B



Bergmann and Sams, 2012 

“Flipping the classroom is...[a] mindset
redirecting attention away from the 
teacher and putting attention on the 
learner and the learning.”



In a traditional class, first exposure 
to material happens in class, 
primarily through lecture.

Inspired by Cynthia J. Brame



Application happens out of class, 
primarily through homework.



4

Flipped classrooms are about 
pedagogy not technology.



In a flipped class, students get first 
exposure before class. 



velcro theory of memory, Made to Stick



And spend time applying material in 
class.



Flipped 101 Model
 



Out-of class activity is lecture video 
or “screencast”
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In class (hard part)

Ted-Ed



In-class activity is doing homework 
problems. 



In class (hard part)



Why should I flip my classroom??



Students will love not having lecture 
in class.

A. True
B. False

5
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Students will resist flipped learning.
5



Tip: Do a “stealth flip” - don’t say 
“flipped classroom” or “experiment.” 



Flipped classrooms means no more 
lecture.

A. True
B. False

6
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You can lecture a little. 
6



Tip: Flipping builds prior knowledge 
loops, so more engaged in lecture.



How do I flip my class ?



In class (hard part)

My students will not do out-of-class 
work, even with credit for doing so.

A. True
B. False

7
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If you assess it... 
they will come



Tip: Assess pre-class content via 
low-stakes and high-stakes 
evaluations. 



Tip: Favorite out-of-class tool =
Just-in-Time Teaching



topic 1
reading assignment

repeat
with next topic

online
assignment

2 conceptual
questions

review
feedback

address 
difficulties

in class

What do you find most difficult 
or confusing about this concept?

Just-in-Time Teaching

1 feedback
question
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assignment (n=26)

Just-in-Time Teaching



% of students (n=28) reading assignment 
engagement (n=26)
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Just-in-Time Teaching



In class (hard part)

If you assess it, they will come.
7



In class (hard part)

There is one right way to flip a class.

A. True
B. False

8

A. True
B. False
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In class (hard part)

There are many ways to flip a class 
and no one right way.

A. True
B. False

8



2 Key Characteristics
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Has more first exposure before class





and more application in class



“I use 
pre-lec

ture qu
estions

 that 
get 

student
s readi

ng and 
thinking

 before
 the 

lecture.
”

Rowa
n
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Tip: Favorite in-class tool = 
Peer Instruction



brief
presentation

Question

Peer Instruction

Student
poll 2

peer
discussion

Student
poll 1
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What do you want me to do, Julie?



FFlip your classrom



mentorhero



In class (hard part)
F Find a concept to flip

L Lift coverage/first exposure out of 
class

I Incentivize  out of class work

P Privilege application activities in class

Call to action- FLIP 

Inspired by Josh Walker, Center for Teaching and Learning UT Austin



In class (hard part)





blog.peerinstruction.net

Follow now!



Hundreds of tips, resources, guides. 



Acknowledgements

PEOPLE
Eric Mazur

Ives Araujo 
Cassandre Alvarado
Brian Lukoff 
Dan Meyer
Nancy Duarte

BOOKS
Flip Your Classroom
Peer Instruction a User’s Manual
Just-in-Time Teaching
Slide:Ology 

www.julieschell.com 
@julieschell

Cambridge, MA, 15 September 2009


