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#ihateschool

4,500



Would be funny...if it wasn’t so 
heartbreaking.



•no ON/OFF button

•only last “click counts”

•displays recorded answer

•ID on back



What #hashtag best describes your 
schooling experience?

a. #ihateschool
b. #iloveschool*(really)
c. #schoolisboring
d. #schoolisnotpractical
e. #mixedfeelings
f. #other
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about excellent student 
engagement,
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Q. What keeps you up at night?

A.

Conveying the idea to the 
students efficiently and 

successfully.
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Keeping my students 
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Q. What keeps you 
up at night?

A.

How can I motivate and get 
through to these kids?

Syracuse

Q. What keeps you up at night?

A.

How to keep students 
engaged.
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Q. What keeps you 
up at night?

A.

Constant need to keep 
students engaged and feeling 
like successful learners. Elon
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Q. What keeps you 
up at night?

A.

How can I motivate and get 
through to these kids?

Q. What keeps you 
up at night?

A.

Trying to find ways to have 

activities that engage the 

student
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Q. What keeps you 
up at night?

A.

How can I motivate and get 
through to these kids?
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Q. What keeps you 
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How can I motivate the class 
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Rowan

Q. What keeps you 
up at night?

A.

How can I motivate and get 
through to these kids?

Rowan

Q. What keeps you up at night?

A.

How to engage my students.
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Q. What keeps you 
up at night?

A.

How can I motivate and get 
through to these kids?

Rowan

Q. What keeps you up at night?

A.

Desinteresse!!
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Students and teachers want the 
same thing.



I want you 
engaged!



I want you 
engaged!

We 
want to be
engaged!



I want you 
engaged!

We 
want to be
engaged!



Message

Education doesn’t 
have to be this 
way.



What’s going on in this classroom?

a. teacher left the room
b. talking about dating
c. working on a physics problem
d. this isn’t a classroom, it’s a party







Flipped classrooms



3 Essential Questions

   Big Ideas

2 Key Characteristics

1 Call to action 

14 takeaways

Format for this workshop... 

?

+

8



What you should come away with...

1 Framework for Flipped Teaching



My goals

This doesn’t 

seem so bad.



My goals
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My goals

I’ve been doing 

this for decades 
but 

didn’t know it.
This doesn’t 

seem so bad.

I’m going to 

do more and help
 

others.



3 essential questions
 



What is a flipped classroom
 ?
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Students prepare to 

participate in class activities

Students practice applying key 

concepts with feedback

Students check their 

understanding and extend 

their learning 

BEFORE AFTER

DURINGThe 
Flipped 
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Can you flip one concept rather than 
the entire course?

A. Yes
B. No
C. Not sure but look forward to finding out



You can flip one concept or 10. 

1



Flipped classrooms are the latest 
edutrend.

A. True
B. False
C. Not sure
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Pedagogy of the Oppressed, Paulo Freire ”



Pedagogy of the Oppressed, Paulo Freire ”



Pedagogy of the Oppressed, Paulo Freire ” Plato, stop engaging
 

me in ridiculous dialo
gue and 

just lecture me! 



Flipped classrooms = new name, old 
concept. 

2



A danger of flipped classrooms is 
they can make faculty obsolete. 

A. True
B. False
C. Not sure



Pedagogy of the Oppressed, Paulo Freire ”



Pedagogy of the Oppressed, Paulo Freire ”



Pedagogy of the Oppressed, Paulo Freire ”



Replaces sage on the stage with a 
guide on side.

3



Students not having access to the 
Internet is a barrier in a flipped class.

A. True
B. False
C. Not sure



Bergmann and Sams, 2012 

“Flipping the classroom is...[a] mindset
redirecting attention away from the 
teacher and putting attention on the 
learner and the learning.”



Flipped 101 Model
 



Out-of class activity is lecture video 
or “screencast”



In-class activity is homework



4

Flipped classrooms are about 
pedagogy not technology.

4



Why should I flip my classroom??



IEEE TRANSACTIONS ON BIOMEDICAL ENGINEERING, VOL. 57, NO. 5, MAY 2010
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IEEE TRANSACTIONS ON BIOMEDICAL ENGINEERING, VOL. 57, NO. 5, MAY 2010



IEEE TRANSACTIONS ON BIOMEDICAL ENGINEERING, VOL. 57, NO. 5, MAY 2010



IEEE TRANSACTIONS ON BIOMEDICAL ENGINEERING, VOL. 57, NO. 5, MAY 2010

This is the brain...
on lecture...





In a flipped class, students get first 
exposure before class. 



And spend time applying material in 
class.





In class (hard part)

Flipped classrooms are a panacea.

A. True
B. False

A. True
B. False
C. Not sure
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In class (hard part)

Flipped classrooms take practice 
and often make teaching & learning 
more effective and fun, but not 
always on this first go. 

A. True
B. False

5



velcro theory of memory, Made to Stick

What specific teaching 
problems do you have that 
you need to solve?



velcro theory of memory, Made to Stick

What specific teaching 
problems do you have that 
you need to solve?

What’s your boredom 
monster?



How do I flip my class ?



Students will love not having lecture 
in class.

A. True
B. False
C. Not sure



10,800



You should tell students you are 
flipping your classroom. 

A. True
B. False
C. Not sure



Text
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Students will resist flipped learning.
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Students will resist learning.
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Is ther
e room

 for 1/
2 lectu

re 

and 1/2
 "flip"

 or is 
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ll 

or noth
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Flipped classrooms means no more 
lecture.

A. True
B. False
C. Not sure



6

“Lecture is a com
fort blanket 

for students.”



You can lecture a little, it might help 
with student resistance. 
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In class (hard part)

My students will not do pre-class 
work.

A. True
B. False
C. Not sure





If you assess it... 
they will come



Most of
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?
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In class (hard part)

Stealth Flipper



In class (hard part)

Graph courtesy of @jenebbeler 



In class (hard part)
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In class (hard part)

If you assess it, they will come.

78



What do you want me to do, Julie?



FFlip your classroom



In class (hard part)
F Find a concept to flip

L Lift coverage/first exposure out of 
class

I Incentivize out of class work

P Privilege application activities in class

 FLIP 

Inspired by Josh Walker, Center for Teaching and Learning UT Austin



3 Essential Questions

              Big Ideas

2 Key Characteristics

1 Call to action 

14 takeaways

Goals for today... 

?

+
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1 Framework for Flipped Teaching
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